
 

 

 
This report presents findings of the evaluation of the Crisis Intervention Team (CIT) program in 

Jackson County, Missouri. The report includes three sections: 1) Program milestones, 2) Five 

year CIT incident trends, and 3) 2015 CIT incident data by departments. 

 

Program Milestones. Some highlights of the 2015 CIT program included: 

 KCPD CIT Squad formed in February 2015 and is housed at Metro Patrol 

 Four basic trainings were conducted. The trainings were attended by 239 law 

enforcement officers, mental health professionals, and advocates.  

 The Annual CIT Consumer Picnic was held at Swope Park. Law Enforcement 

volunteered at the picnic to increase positive relationships between consumers and 

officers.  

 A cohort of MACITC members attended the First Annual Missouri State CIT Conference 

in Columbia, MO. 

 Telecommunications CIT Training was held twice in 2015. A total of 139 

telecommunication professionals attended the training. This was a new training for the 

MACITC in 2015.  

 

Number of CIT reports. The number of CIT reports has more than doubled in the past five years.   

Number of CIT Reports 

Department/Division 2011 2012 2013 2014 2015 Total 

Lee’s Summit 468 471 236 362 406 1943 

Blue Springs 194 306 220 229 268 1217 

Oak Grove 40 52 53 71 296 512 

Independence 174 213 245 156 52 840 

Grandview 40 86 119 187 225 657 

Raytown 6 56 141 154 105 462 

Jackson Co. - - - - 7 7 

Sugar Creek - - - - 11 11 

KC – Central 83 166 192 342 362 1145 

KC – Metro 180 360 310 562 581 1993 

KC – East 195 179 333 320 355 1382 

KC – North 124 195 222 289 364 1194 

KC – South 118 137 73 42 219 589 

KC – Shoal Creek 91 152 296 446 426 1411 

KC – CIT Squad - - - - 74 74 

Total  1,713 2,373 2,440 3,159 3,751 13,437 
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Threat Assessment. The 2015 data represents the third year in a row that a decrease in suicidal 

behaviors was found. 

 

Disposition.  Across years, the most common disposition for all departments was Evaluation, 

which refers to a mental health evaluation performed by a qualified mental health professional.  
 

Dispositions of CIT Calls 

 Evaluation EMS 

Mobile 
Crisis/ 
Hotline Arrested 

Referred to 
MHC Referral Medical Tx Resolved 

2011 75% 31% 4% 3% <1% 4% 7% 23% 

2012 76% 35% 7% 4% <1% 5% 11% 20% 

2013 76% 37% 4% 4% 1% 4% 12% 18% 

2014 73% 32% 3% 3% <1% 6% 12% 22% 

2015 72% 36% 4% 4% 1% 6% 8% 24% 

 

Across all departments and patrols Evaluation is the most common disposition. How CIT is 

utilized throughout the various departments has a large impact on the call dispositions. 

 Dispositions of CIT Calls by Department 

 Evaluation EMS 

Mobile 
Crisis/ 
Hotline Arrested 

Referred to 
MHC Referral Medical Tx Resolved 

KCPD 69% 38% 3% 3% <1% 5% 7% 26% 

LSPD 68% 14% 10% 6% 3% 12% 15% 26% 

BSPD 74% 35% 6% 2% 0% 11% 8% 24% 

INPD 76% 57% 9% 3% 0% 10% 2% 20% 

OGPD 89% 50% 2% 10% 0% 4% 54% 6% 

GVPD 80% 21% 0% 2% 1% 4% 8% 17% 

RTPD 96% 32% 3% 5% 0% 2% 6% 4% 

Central 83% 30% 3% 5% 0% 3% 6% 14% 

Metro 66% 31% 2% 3% 1% 4% 5% 29% 

East 73% 41% 1% 3% 0% 4% 11% 21% 

North 54% 36% 3% 3% <1% 9% 7% 41% 

South 81% 56% 4% 4% 1% 4% 7% 16% 

Shoal 
Creek 

66% 45% 3% 3% <1% 5% 4% 30% 
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