



LOCAL MISSOURI COUNCIL NAME MISSOURI CIT COUNCIL BY-LAWS

ARTICLE I.  NAME

A.        The name of this organization is the “LOCAL MISSOURI COUNCIL NAME” and shall be organized and operated as a not-for-profit entity, and shall be governed subject to and as provided for in its By-Laws. 

B.  
The Local Missouri CIT Council Name herein referred to as the Council. 

C.  
The Council shall adopt the following mission statement:

ARTICLE II. MISSION STATEMENT

The Local Missouri CIT Council Name supports the success and continuing improvement of CIT, with fidelity to the Memphis CIT Model.  We are dedicated to supporting positive law enforcement services to persons with mental illness.

ARTICLE III. PURPOSE


The purpose is stated in the By-Laws as follows:

A. 
The Council coordinates and seeks enhancement of services to persons with mental illness or substance use problems through law enforcement based Crisis Intervention Teams training programs.
ARTICLE IV. FUNCTIONS


In accord with and subject to this purpose, the functions shall be:

A.
To coordinate activities with area law enforcement agencies, community resources and mental health facilities.  

B.
To encourage and aid law enforcement in the formation and training of Crisis Intervention Teams.

C. To partner with private and state mental health care facilities and the state service system supporting law enforcement Council officers.

D. To advocate for quality institutional and non-institutional care and individualized treatment of the mentally ill.

E. To promote community programs, including appropriate living arrangements, linked with supportive social, vocational rehabilitation and employment programs, by serving as a link between these services and law enforcement.

F. To foster public education as to the purpose of the Council

G. To solicit and receive funding in support of the functions of the Council.

H. To serve as an information collection and dissemination center.

I. To monitor and evaluate existing Council intervention teams. 

J. To form a liaison with other national and state CIT programs, or as otherwise provided for in the Mission Statement.

K. To promote and support new and/or the revision of existing legislation at the State level.

ARTICLE V.  FINANCE

A.
The fiscal year of the Council will be from January 1 of each year through December 31 of that year.

B.
Expenditures by the Council or any of its appointed committee’s not provided in the budget or more than 10% of the amount budgeted, must be approved by a vote of the Executive Council of directors.

C.
The Executive Council shall not commit the Council to any financial obligation in excess of the Coalition’s current financial resources. 

D. 
The Council shall solicit grants through a 501(c)(3) whom has a seat on the Council.
ARTICLE VI.  MEETINGS


A.
The time and place of Council meetings shall be announced and made available.  

B.
Special meetings of the Executive Council may be called.  Notice and time of the meeting shall be announced in writing to the Executive Council of directors stating the time, place and purpose of the meeting shall be stated in the notice.

C.
Meetings of the Executive Council may be cancelled if it is evident that a quorum will not be present.

D.
The minutes of each committee and Council meetings should be recorded and made available to any Council member.

ARTICLE VII.    EXECUTIVE COUNCIL
A. The Executive Council shall consist of the two Council co-chairs, education committee chair, finance committee chair, marketing committee chair, and consumer committee chair.  The Executive Council must include law enforcement officers.

B. The Executive Council co-chairs will consist of one law enforcement officer and one mental health provider.  They will be elected by the Council and will serve three year terms.  For the first three years of the Council, the law enforcement co-chair will serve three years and the mental health provider co-chair will serve two years.  At that time, an election cycle will begin in which the mental health provider co-chair and law enforcement co-chair will be elected on consecutive years with a year of no elections to follow.

C. The committee chairs will serve on the Executive Council for entirety of their term.  See Article VIII-XI for an outline of committee chair terms.
D. In addition to the duties otherwise imposed by these bylaws, the Executive Council will carry out the mandates and policies of the Council. Between meetings the Executive Council members may make and enforce such policy on behalf of the Council as it is considered necessary.  Voting may be conducted by electronic communication.
ARTICLE VIII.  COMMITTEES

SECTION 1. EDUCATION COMMITTEE
A. The Education Committee may consist of law enforcement, mental health providers, mental health consumers and families.

B. The Education Committee is responsible for:

a. Development of yearly goals and objectives for the Education Committee

b. Development of and changes to the basic and advanced training curricula

c. Implementation of the 40 hour CIT training

d. Scheduling of training dates

e. Selection of training instructors

f. Review of training evaluations

C. The Education Committee Chairperson must be law enforcement and will be elected on the off year in which no Executive Council chairs are elected.  The Chairperson will serve a three year term and will also serve on the Executive Council.

SECTION 2.  CONSUMER COMMITTEE 

A. The Consumer Committee shall consist of mental health consumers, families or individuals interested in the goals of the Council.  
B. The Consumer Committee is responsible for:

a. Recruiting consumers for CIT training

b. Preparing consumers for Council meetings.

c. Recruiting non-consumer members for the Consumer Committee.

C. The Consumer Committee will elect a Chairperson on the off year in which no Executive Council chairs are elected.  The Chairperson will serve a three year term and will also serve on the Executive Council.
SECTION 3.  FINANCE COMMITTEE

A. The Finance Committee may consist of law enforcement, mental health providers, mental health consumers and families.

B. The Finance Committee is responsible for:
a. Developing all financial procedures

b. Approving funding requests

c. Raising money for CIT

d. Preparing CIT budget reports

C. The Finance Committee Chairperson must be law enforcement and will be elected on the year the Executive Council law enforcement co-chair is elected.  The Chairperson will serve a three year term and will also serve on the Executive Council.

SECTION 4.  MARKETING COMMITTEE

A. The Marketing Committee may consist of law enforcement, mental health providers, mental health consumers and families.

B. The Marketing Committee is responsible for:

a. Developing and reviewing PR materials

b. Developing media contacts

c. Making community presentations regarding CIT

C. The Marketing Committee Chairperson must be law enforcement and will be elected on the year the Executive Council mental health co-chair is elected.  The Chairperson will serve a three year term and will also serve on the Executive Council.

SECTION 5. 
STEERING COMMITTEE

A.
The Executive Council may create a steering committee to meet any special needs.  The committee shall exist only for the purpose intended and dissolve when the identified need is met.  The steering committee membership shall be comprised of two members from law enforcement, a mental health professional, a family or consumer member. The Chairperson must be law enforcement and will be elected by the committee. 

ARTICLE IX.  PARLIAMENTARY AUTHORITY

A.
Robert’s Rules of Order shall govern the conduct of business in all applicable cases that are not in conflict with these bylaws.
ARTICLE X.  ADOPTION, REVISION, OR AMENDMENT OF BYLAWS

A. These Bylaws may be ratified by a majority vote of the Executive Council.
B. These Bylaws will be reviewed and update annually.  
ARTICLE XI. INDEMNIFICATION CLAUSE

A. The Council shall indemnify, to the extent allowed by law, any person who was or is a party or is threatened to be made a party to any threatened, pending or completed action, suit or proceeding, whether civil, criminal, administrative or investigative, other than an action by or in the right of the Council, by reason of the fact that he/she is or was a chairperson, representative or agent of the Council, or is or was serving at the request of the Council as an officer, employee or agent of another corporation, partnership, joint venture, trust or other enterprise. 
ARTICLE XII. DISOLUTION

A. Upon the dissolution of the Council, the Executive Council, will, after paying or making provisions for the payment of all of the liabilities of the Council, dispose of all of the assets of the Council exclusively for charitable, educational, religious, or scientific purposes.
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